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HEADQUARTERS to AKMY ADVISORY CROUP * 
1 CORPS TACTICAL ZONE 

APO'SAN FRANCISCO 9*.«4« 



MACrZ-D'O 


o .’une 1070 


OCR • 1*2 •V'* :>ro('i.'T 

nno"TY cfvtor T co" w s “tact t r\i. zont 


(11) 1. IVT^OQ HCTTO N - This report is submitted in compliance with AO *-?6 

end MSARV TTeguVat 1 orT‘l - !i , Senior Officer n ohriefing .P rogram . Tt will cover 
mv assessment of the progress‘“1n tKo"i r*ri'rovement~ and “modern i set ion of ARVN 
units in the T Corps Tecticel Hone end en enpreisel of thMr canahility to 
assume en increasin'* share of the cnmhnt operations in this CTZ concomitant 
with a withdrawal 6f US forces undpr the "Vietnamization ’ program. This 
evaluation is based on my experience as the Deputy Senior Advisor from 
12 September l9f>D until IS .June 10 7 Q. 

(C) 2. ORC.A NTZATIPN - The I Corps Tactical Zone includes the five northern 

provinces o f the Republic of Vietnam. The Corps Headquarters is in Danang 
approximately midway between the DM2 on the north and the southern boundary 
of Quang N’gai Province. A sketch map of the CTZ with locations of principal 
units is at Tnclosure 1. 

The major tactical elements are the 1st and 2nd Divisions, the Ouang Da 
Special Zone, the 1st Armored Brigade and the 1st Ranger Croup. Combat support 
elements of the Corps include the Corns Artillery, 8th Engineer Construction 
Croup and the T Corns Signal Rattalion. An organization chart is at Tnclosure 
2 . 


The 1?* Tnfantrv Division in the northern two provinces is a heavy division 
with 17 infantry battalions (one of the four regiments has five organic 
battalions), and two armored cavalrv souadrons. This division is collocated 
with the areas of onerations of the US mist Airborne Division (Airmobile) 
and the separate 1st Brigade of the 5th us Mechanized Division. 

The 2nd Division in the southern two provinces is a standard division 
of 12 infantry battalions in three regiments with one armored cavalry 
snuadron. It is collocated with the Americal Division and each of its 
regiments is assigned a joint area of operations with one of the three 
brigades of the Americal Division. 


In the center nrovince of Quang Nam, the Quang Da Special Zone Head¬ 
quarters is responsible for all tactical operations in the province plus 
the security of the city of Danang. : he onlv unit nermanantlv assigned to 
the Quang Da Special Zone (QDSZ) at this time is the 51st Infantry Regiment 
with its supporting artillery^ Corps tactical units in the province include 
the 1st Ranger nrotm with three ranger battalions and the 17th Armored 
Cavalry Squadron. These units come under the operational control of the 


ODSZ as required for specific operations. 
INCL 1 
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An additional corns unit in Ouanr Vam is^the 1st Armored Brigade Head¬ 
quarters, a comparatively new command which became oneration.nl in September 
1960, This is a mobile tactical headnuarters intended to provide command 
and control for either an .armored task force or a combined force of nrmoro! 
and infantry units, its normal .attachments are the 11th and 17th Armore.1 
Cavalry Squadrons, however the 11th Squadron has been attached to the 1st 
Division in the north durinp the past vear, 

(S') 3. GENERAL ASS ESSM ENT - The progress in the improvement and modernittarion 

of the ARVN units in the I CTZ durinp the past year has been impressive and 
the prospects for continuing improvement in combat nroficiencv and increased 
self-sufficiency are verv encouraging. AH major tactical units in ! Corns 
are considered to be combat proficient not just ns compared to other ARVN 
units in Vietnam hut bv absolute militarv standards: there are no problem 
units' at this time. The 2d Battalion of the 54th Regiment and the 2d 
Rattalion of the 5th Regiment have recently suffered heavy casualties in 
operations against VV.A forces on Tun Tavern Tire Sunnort Base and near Mien 
Hue respectively. Tt will take time to rebuild the strength of these 
battalions but this can be accomplished through the established personnel 
replacement system. 

‘ctivation and operational readiness dates of new units authorized under 
the current phase of the RVNA p Improvement and Modernization Program have 
been reasonably on schedule and their initial operational performance has 
been at least satisfactory. 

The effective leadership and positive attitude toward ’Vietnamization 
on the part of the Corns Commander. LTC, Lam, and his two division commanders, 

Mf. Truone and BG Toan, have been outstanding. Leadership at the regimental 
level is excellent. Rattalion commanders varv from good to excellent. If 
reinforcing units are made available from the ARVN General Reserve to assist 
the 1st Division in countering the periodic buildup of NVA regiments entering 
this area from across the Dmz and from the Laotian frontier and, if the 
comhat and combat service support now provided I Corns tactical elements bv 
a combination of ARVN and ns units continues at the same level, there is 
every reason to believe that the objective of "Vietnam!zation" can be achieved. 

(S) 4. PER SONNE L - Despite a continuing high turnover of personnel from 
casualties and desertion, and an increase in authorization while the assigned 
strength remained relatively stable, I Corns still maintains an effective 
strength level. During the six month period ending IS Mav, the assigned 
strength rose hv approximately 1.S74 men while the authorized strength increased 
2,579, giving f Corns B9A of fill. A table showing current unit strengths is 
at Inclosure %. 
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Desertions continue to he a serious drain on resources during 1970 
with an average monthly rate of 25.6 ner thousand, a slight increase from 
21,6, the average rate for 1069. In an effort to counteract the continuing 
desertion problem, the Corns .Commander approved and dispatched to the field 
two surveys devised hv the Corps Cl and Cl Advisor. It is honed this survev, 
the Morale evaluation and Assessment Program (MRAP), will aid in identifying 
the many problems involved in morale and desertion. Translated conies of 
the Unit and Individual Survevs are at Tnclosures 4 and 5. 

Although the leadership is evaluated as good to excellent at the battalion 
level, there is a significant shortage of authorized grades and corresponding 
experience at the battalion level and below. Current manning reflects 
shortages of 50%, 51%, and 62%, respectively in the grades of lieutenant 
colonel, maior, and cantain. 

Personnel services and administration are improving but procedures are 
still hampered by a slow bureaucratic system reluctant to delegate authority. 

(S) 5. TRAINING - During the past vear 15 of the 56 infantry battalions 

received one month of refresher training as a unit. This progressive sound, 
platoon, company and battalion training has been accomplished hv ARVN with 
minimum advisor assistance. 

Particular emphasis has been placed on ioint operations with US tactical 
units, common areas of operations, collocated command posts and close 
association between the battalion and brigade commanders of the 101st and 
Americal Divisions and their Vietnamese counterparts. The brigade commanders 
particularly have assisted the ARVN regimental commanders by demonstration 
and by example. Responsive combat and combat service support was provided 
whep the ARVN commander required it. This has promoted aggressiveness and 
self-confidence as well as assisted the training of ARVN forces in the 
procedures and techniques of employing supporting firenower and air 
mobility. The proposed collocation of ARVN units of the Ouang Da Special Zone 
and the regiments of the 1st Marine Division should produce comparable results. 
It is my opinion that the remarkable progress of the 1st and 2nd Divisions in 
T Corps can he attributed primarily to this close association with US tactical 
elements in their common operational areas. This is not to argue that combined 
operations and collocated areas of operations and command posts should be 
cqntinued indefinitely. As ARVN units attain the ontinum benefit* of close 
tactical association with US elements, it is our policy to encourage increasing 
independence. 

(C) A, SPECIALIZED TRAINING - 

a. Sensors. 1 Corps' progress in the sensor program (Tight .law) 
since its institution in July 1961 has been verv satisfactory with no maior 
problem* encountered. Tn August 1%9 units in I Corns completed their 
initial training and the sensor devices were first emplaced in September. 
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iTvnt’ the period ^ron r 'ctn’->t‘r tv '•» *o>-'t'er I Of ,0 thn number n r sensor- 
utilized in I Corns more thin double i, and then doubled again between 
'ecomber and the end oC dantiarv lo-o, AT\ i< currentlv ernlovne a total 
of 30? Magnetic, seismic an<l infra-red sensors in *5 strings throughout the 
Corns. 

Since the program began, sensor trair ; ng, both formal and informal, 
has continued with assistance from mobile training teams, advisorv personnel 
and MS counterpart divisions. To date over 250 A°VM and 35 advisory personnel 
have received training in the technical aspects of sensor emplovnvnt. These 
figures are indicative of the 1 Corns investment in the program. 

Excavation has begun for the installation of 2,000 meters of the 
Balanced Pressure Anti-Intrusion System around Camp Carroll to bolster 
the defenses of this critical base near the DM2. Training for this project 
has already been completed. Training will commence shortly in preparation 
for the installation of 3,000 meters of the same system around Mill 55, 
the Command Post of the 51st Pegiment in Ouang Da Special Zone. 

The major I Corps units have dummy Mr Delivered Seismic Intrusion 
Detectors (ADSIO) on hand and will hepin training in the employment of 
these devices in the near future. Roth divisions also have acoustic 
sensors available for employment. 

The employment of these two devices, new to ARVN, should further improve 
the overall program in both target acquisition and intelligence collection. 

h. Air Reconnaissance. Vietnam!tation of the request system for 
aerial reconnaissance began in October 1969 with a 60-day training period 
for the 02 Air Sections at Corns, Division and Special Zona headquarters. 

Since October of last vear ARVN’s daily reconnaissance requests have 
improved in both quantity and quality. I Corns has become an active par¬ 
ticipant in the monthly air reconnaissance planning by assuming the major! tv 
of the responsibility for the overall coverage of the T Corps area of 
operations. The monthly reconnaissance plan is now prepared entirely by 
Vietnamese personnel and only augmented hv requests from IIS units. Over 
5,000 photo, infra-red and visual reconnaissance requests have been submitted 
by 1 Corps units since October 1969, and they continue to utilize SLAR and 
"Sniffer** in their overall, day-to-day application of air reconnaissance asset 

Training of air reconnaissance personnel has been conducted on an 
uninterrupted basis beginning in October 1969. In addition to training 5S 
ARVN observers in hand-held camera techniques, further expansion of the 
air reconnaissance program was initiated during March • April 1970. During 
that period 20 students were trained in the highly specialised skill of 
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photo interpretin'*, reproduction and related activities. he purpos* of 
this training was to prepare ARVN for the assumption of tV responsibility 
for aerial reconnaissance through ill stapes reouestinp, processing, 
interpreting the completed missions and disseminatin'* the results. 

To further perfect the ncwlv acquired sl.il Is of these 20 students, they 
were integrated into the Detachment R of the Military Intelligence Battalion 
Reconnaissance Support ( M IBAW) located in the I Corps lleadnuarters compound. 

c. Lone 'hanpe Reconnaissance ’’atrols. A proprar to increase the 
use? of lone ranee reconnaissance patrols was initiated in February 1D7<> 
with the e' iective pf aiding \°V\' in the attainment of complete self- 
sufficiency in this essential means of intelligence collection. 

Prior to February 1070, ! Corps made little use of long ranee recon¬ 
naissance patrols, particularly in the western areas of the Corps. There 
arc two primary reasons for the lack of ermlovment in the west: (1) AWN 
does not have sufficient organic assets, particularly helicopters, to conduct 
reconnaissance operations along the western border: (?) responsibility 
for reconnaissance in the western portions of the rorrs had previously 
been assigned to the MS forces in T Corps, 

Neither a set organization nor a training program had been established 
in the reconnaissance units. To overcome these deficiencies sixtv long 
ranee reconnaissance teams of five men each were formed from the recon¬ 
naissance units organic to each division and regiment, and a program which 
provides for three tynes of training was established. This training program 
encompasses: (1) reconnaissance instruction given hv each malor ARVN unit 
to its own personnel: (2) arrangements for a US division to conduct training 
for its ARVN counterpart unit: (3) the training of ARVN personnel at the 
Recondo School in Nha Trang. 

Although progress in expanding I Corps's long range reconnaissance 
patrol capability has been made and some units are conducting their own 
patrols, unilateral onerations in si! T Corps units are not possible as 
the state of training and expertise varies from good to poor throughout 
the Corps. o compensate for this difference, combined (IIS - ARVN) teams 
have been formed and are currently being employed. It is envisioned 
that these combined onerations will continue until all I Corps units have 
acquired the necessary competence for the conduct of their own patrols. 
Current plans also call fbr the training of 144 ARVN personnel at the 
Recondo School by 19 December 1970. The objective of this training is to 
provide each reconnaissance unit in tha ! Corps Tactical Zone with a 
nucleus of nine specially trained personnel. To date. It personnel of I 
Corps have successfully completed the course of instruction. 
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The success of the emaisson <->f the 1 i'nrps' (’round reconnaissance 
activities is reflected hv the fait t' at since 'aril 1970 total o f <>> 
lon<’ range reconnaissance patrols have ^een ennlaved for an average of 
four davs each. 

With continued assistance from H c > forces, primarily in air assets and 
training, it is exnected that APVN will acquire the competence necessary 
to assume responsihi1itv for the lone range ground reconnaissance mission 
as MS forces are withdrawn. 

d. Arc Light Nominations. During the oast vear there has heen an 
especial emphasis in preparing corps and division staffs in the techniques 
of preparing and processing nominations for Arc Light (B-52) strikes. The 
fact that over one-half of the APVN nominations have heen approved gives 
evidence to the thoroughness of their target intelligence data bases as 
well as their ability in preparing the rather detailed and complex nominations. 

From October through December 1969 only 23 nominations were submitted 
bv T Corps units. One hundred targets were submitted during the period 
January through May 1970, Of these 32 have heen struck and the‘remaining 
68 are still valid. 


e. Air Assault Training for VNAF Helicopter Squadron. The 213th 
Helicopter Squadron is the only VNAF tJH-1 squadron in f CTZ. Another squad¬ 
ron, the 233rd is programmed to he activated 1 January 1971. The 213th at 
present has 31 aircraft assigned. Two helicopters are configured as CSC 
aircraft. Right aircraft are to be converted to gunships. These eight 
aircraft are presently waiting gun shipments from CONUS. The gunshins are 
expected to be ready, to include gunnery training for the crews by 11 July 
1970. The 213th durinr April flew 21% of their authorized flying program 
in combat assaults (CAs). This participation in CAs was disrupted by a 
combination of constraints, some self imposed, and the requirement to send 
five aircraft and six crews to participate in the Cambodian counteroffensive. 
The 213th does have a mission capability hut it is operating below its 
potential. Additional comments on the 213th are included under the categorv 
of helicopter support. 

(C) 7. SUPPLY AND M AINTENANCF - The introduction and replacement of 

equipment under tKe WQKf tmprovement and '■'odemization Program is 
satisfactory. There are no significant shortages of mission essential items. 


While the responsiveness and sense of urgency in the logistical svstems 
have not vet attained the desired standards, the logistical system is adequate 
in terms of organization, procedures and capability. At no time in the past 
vear has a tactical operation been cancelled or materially restricted for 
lack of logistical support. 


Continued and increasing command emphasis has developed an adequate 

and improving unit maintenance program. 
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(C) «. LOGISTICS - Progress toward self-sufficiency in the 1st Area 

Logistics Command has been excellent, Activation of additional technical 
service supply, maintenance and transnortation units has kept once with 
increases in supported strengths. Concurrent activation of technical service 
command and control headnuarters. e.g., 110th OM Crouo, 1st Transnortation 
Truck Group, Slst Ordnance Ammunition Group, provided necessary coordination 
and direction of effort while reducing the span of control bv the Logistics 
Command headquarters to manageable levels. 

New units were cadred by existing units. The resulting shortage in 
both old and new units, of strength and skill level, is being made up by 
extensive recruiting and training programs. Some new facilities have been 
established. However, additional construction is required to maintain pace 
with increased work load. This construction is programmed, but as more us 
facilities are released to ARVN this problem may be solved with little or 
no added construction. Distribution capabilities are excellent, 

Third and fourth echelon maintenance varies from fair in engineer to 
excellent in signal and ordnance. 

(S) 9. ORGANIZATION - The span of control question in the 1st ARVN 

Division with 19 maneuver battalions and its extensive area of operations 
has been effectively answered hy the deployment of the 1st Division Forward 
CP to the Dong Ha Combat Base. The Forward CP controls the three regimental 
equivalent headquarters deployed along the DMZ and in the coastal lowlands 
in Quang Tri Province. The 2nd Regiment, the 7th Cavalry Squadron with one 
or two infantry battalions attached and the 11th Cavalry with one infantry 
battalion attached are normally controlled by the Forward CP. At the 
nresent time the 54th Regiment (-) is conducting operations against the 
NVA in western Ouang Tri under the operational control of the Forward CP. 

This somewhat overloads the forward command post hut is only a temporary 
arrangement. 

The 2nd ARVN Division is s standard division with normal support. There 
•re no particular organisational problems. 

The organizational inadequacies of the Ouang Da Special Zone hsve, to 
• great extent, been corrected hy the recent .TRS approval of a TD for the 
Special Zone Headquarters Company, Progress in providing personnel for the 
company since the authorization has been slow but the msnning level is 
improving. A more significant problem in Ouang Da is the shortage of RVN 
troops. The .IRS has agreed that an additional regiment (or Vietnamese Marine 
Brigade) is necessary, however, troop requirements for operations in Cambodia 
have had greater priority than Ouang Da and the assignment of the brigade 
has been delayed. This problem is now compounded by the CIDR conversion 
plan which includes the 1st Ranger Group in the new Border Defense Command. 
The ! Corps plan has been to collocate the Ranger Group and the new regiment, 
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when it arrives, with the 1st and 7th IIS Marine ^eninents. This assignment 
would provide them a period of tutelage with the Marine Raiments in tho same 
manner that has worked so well between the IDlst and the 1st ARVN Division 
and the Americal and the 2nd ARVN Division. Since the CIDD conversion h is 
just started, it is not yet possible to assess the extent to which the 
7,angers' participation in the Border ''efense Command ''’ill limit their 
employment within a specific area o ? operations in D'lnnp D -1 Special Zone. 

It is evi lent, however, that the complete banner Droop w : !l not he 
continuously available for operations in this vcrv critical area and that 
additional forces, beyond the nroiectcd new regiment, mav he required. 

(9) 10. COMBAT Snep opj iivtts - 

a. 'rtillery. The quality of A I M , N artillery units in T CTZ is out¬ 
standing. I consider this to he one of the most remarkable and encouraging 
examples of success in the Improvement and Modernization Program. Wo have 
been able to withdraw advisors from artillerv battalions in I Corps except 
for those with the newly activated units during the training phase and for 

a brief period following their initial deployment. The adequacv of artillerv 
units in T CTZ is considered under paragraph 11. 

b. Tactical Air. The quality of VNAF tactical air is excellent. During 
May 1970 VNAF began to conduct TACAIR strikes in support of US ground forces. 
These missions are not pre-planned but respond to "immediate” requests when 
VNAF aircraft are already in the vicinity of the target. Quantitatively, 

VNAF produces approximately 30 out of each ISO strike sorties flown each dav 
in support of I Corps. The A-37 aircraft is still considered by USAF advisors 
to be very appropriate for Vietnamese needs. 

c. Helicopters, One of the two squadrons of VNAF helicopters in I CTZ 
is dedicated to MACSOO (Vietnamese Special Forces) and only indirectly 
supports I Corns. The performance of the other squadron, the 213th, has 
been disappointing. Currently only f* or 7 of the 31 aircraft assigned are 
available on an average day. This is characteristic of the 213th Squadron's 
performance since its activation 1 October 1969, The underlying causes 

of the squadron's failure appear to he poor management of available trained 
nersonnel and a general lack of a sense of urgency. 

(S) 11. ADEQUACY OF FORCES - In evaluating the capability of ARVN units 

to take over the combat mission in ! CTZ, T am considering the period when 
US ground combat forces have been withdrawn from active operations and are 
committed primarily to providing security for US combat and combat service 
support elements remaining in the residual force. The present enemy threat, 
at what is believed to be the peak of the current NVA summer buildup, is 
used as a measure. If the denial of the Cambodian sanctuaries should cause 
the WA to shift the weight of their efforts into l Corps from the sanctuaries 
remaining in l.aos and from across the DMZ, it is assumed there could he a 
corresponding shift of RVNAF forces from the southern CTZs to the I Corns 
area. Two other assumptions are made: 
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a. The level o e combat support now provided ARVN will remain 
substantially unchanged although the ratio of such support provided hv 
°VNAF elements will increase as new units are activated and similar 'IS 
sunnortine units are withdrawn. 

b. The territorial forces will he able to provide basic security for 
the populated lowlands so that ARVN units can be targeted primarilv a-ainst 
the NVA regiments alon* the P*f! and in the western piedmont and mountain areas. 
This is believed to be a reasonable assumption based on the present pood 
performance of the territorial forces and their nroprammed increase in strength 
to annroximatelv 70.000 1w the end of 1970. 

At present, the number of NVA maneuver battalions exceeds the ARVN 
maneuver battalions in T CTZ. (48 V'A versus 40 ARVN) However, considering 
the reduced strength oT the NVA battalions, especially those operating at a 
distance from the tlMZ or the Laotian frontier, the number of troops in the 
ARVN battalions is somewhat greater than the NVA strength. 

fomparing the relative combat power of the two r orces, ARVN has manv 
decided advantages which tips the balance decidedlv in their faVor. These 
are: 

Tube Artillery Armor 

B-S2 Strikes (US) Greater Mobility 

Naval Gunfire (US) Better Logistic Support 

Tactical Air (VNAF and US) 

If the NVA were to emnlov major forces in the coastal plains the 
relative combat power of ARVN would exceed that of NVA units of similar 
strength at a ratio o* perhaps 5 to 1. However, when ARVN units are forced 
to meet the NVA in the remote, heavilv forested mountain areas in the west, 
the relative combat power of ARVN is considerably diminished. I 

Another factor in determining the number of maneuver units required is 
the length of the corps tactieal zone--ahout 271 kilometers from the DMZ 
to the southern Ouane Ngai border, in some areas this sets the lower limit 
of the number of maneuver units needed to provide an adequate screen between 
the NVA units in the mountains and the populated coastal plains. 

In the 1st nivision area the 19 maneuver battalions are believed to he 
sufficient to provide a screen for the lowlands against the number of NVA 
regiments which customarilv remain in the western mountain areas in the 
winter monsoon period, but this number is inadequate to cepe with a major 
concentration such as the nresent buildup to ten NVA regiments in Oueng 
Tri and Thus Thien. To compensate for the withdrawal of 'IS forces from 
the northern two nrovinces, it is estimated that an additional ARVN 
standard division of 12 battalions wou^d he required for permanent assignment 
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in this area to guard against the rapid reinforcing capability of the NVA. 

During the summer dry season one more reinforcing brigade will he required to 
strengthen offensive operations into the western mountains necessary to 
prevent the enemv from edging troops and supplies forward to the piedmont 
in striking distance of the populated lowlands. These reinforcing units 
would have to come f rom forces outside of thp ! CTZ. 

In the 2nd Division area, if .pacification in the plains continues nr t v, e 
present rate, it is believed that the IT maneuver battalions of this .division 
will he adequate to cope with \TA forces in the southern two nrovinces. 

In the Ouane Da Special Zone, the r our infantrv battalions, one armored 
squadron and three for nossihlv less! Ranger battalions will not he sufficient 
to provide an adequate troon density in this critical area after the with¬ 
drawal of IIS units. v s previously stared, the Vietnamese .TC5 recognized thi« 
shortfall and agreed earlier this year to deploy an additional regiment to 
this area. This deployment was postponed as a consequence of the operations 
in Cambodia. 

There are now eight 105mm and four 155mm ARVN artillerv battalions in 
I Corps. This is sufficient to provide one 105mm battalion in support of each 
of the eight infantry regiments. There are two 155mm battalions in the 1st 
Division area; one in QDSZ and one with the 2nd Division. This is believed 
to be adequate light and medium artillerv to support the present maneuver 
battalions. An additional light artillery battalion will be required for 
the new regiment scheduled for deployment to QDSZ and the equivalent of 
seven more batteries will be needed to provide adequate fire support for the 
territorial forces. It is understood that 21 platoons of lOSmrn artillery 
have been approved for the territorial force mission in the next phase of 
the RVNAF Improvement and Modernization Program. We had recommended that 
these platoons he activated and deployed as organic elements of ARVN 
artillery battalions rather than bv separate platoons in order to provide 
the necessary command and control, logistic support and maintenance backup. 

This was not accented because of a shortage of authorized spaces. The 
additional division and brigade recommended above to reinforce the 1st 
Division area would, of course, require their normal supporting artillerv, 

I Corps will also require two heavv artillerv battalions in the 1st 
Division area to reach into the western areas o* Huang Tri and Thua Thien 
Provinces as well as to prevent the possibility o * being outranged bv 
enemy artillery hevond the RMZ, tf is understood that two heavy battalions 
have been recommended in a future phase of the Improvement and Modernisation 
Program. 

At present there is onlv one VNAP tactical air squadron with nineteen 
A-57 aircraft in 1 CTZ. A seennd squadron of eighteen A-1 aircraft is to 
become operational in March 1072. Rased on current usare rates, two more 
squadrons will be required to maintain the present level of tactieal air 
support for ARVN units after the withdrawal of IIS forces from coafcat operations. 
This shortcoming would have to be met with continued US tactical air support 
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' bine 1071' 


unril .•)<!(! i t inm t '\\r squadron* cm *>■ activated an] train?! 
phase in the "v\\r Improvident and '' lorni znt i on n r .,„ T1 » 


in a later 


The 213th V\\r Melicopter ^nuadron became operational in October lObO. 

't the ’’resent time the unit in mu innod with 31 MM- HI helicopters. Two 
are command and control aircraft and 20 are confinured as "slicU | Tieht 
of these are to h e converted to gunshins in the immediate future. \s 
previously stated, the 213th hadron has onlv been nb] e to nrovide an average 
o b to 7 "slices" in sunnort o* I Toms on a daily basis. The advisor 

estimates this rate will increase h v 1 July 107 ft f0 a dailv averaee of ten 
sucks. Tour punships and one command and control aircraft will also be 
provided dailv when additional crews have been assigned and the runs have 
been installed. 


A second light helicopter squadron is to he activated in earlv in?i, 

These two souadrons will not he sufficient to meet predicted ARVN requirements 
® ,f r fTound troops withdraw. \ third squadron would provide the minimum 
dailv heliconter requirements under current conditions. 

I Corps will have a continuing requirement *or a squadron bf medium 
helicopters (lb CH-47 aircraft) in order to provide logistic support for units 
operating in the western mountains inaccessible hv road as well as to displace 
artillerv to fire support bases in these areas. It is understood that two 
medium companies will he included in the next phase of the RVNAF Improvement 
and Modernization Program but that only eight of these will he made available 
to the support of I Corps, 

Additional means and supporting assets which I Corns will require to 
maintain the current level of combat operations and to counter the NVA 
cenabilitv of massing multi-regimental forces against a specific area are 
listed below and considered in the paragraphs that follow: 

Cround and air reconnaissance means to provide eerly warning. 

*-52 strikes and naval gunfire to supplement artillery and tactical 
air to prevent the enemv from concentrating. 

A capability for rapid movement o r reinforcing units to threat emad 
areas. 

I i* already capable of performing the normal ground reconnaissance 
mission utilizing the reconnaissance elements organic to tho divisions and 
tmgiments. With some additional training theta units can also perform the 
long range reconnaissance mission. 
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V>V\ i Mcrs-'nnrl can ami .!»» rcnn^st ni r r -mnnai usance mi i»*ti*• ,r ■■>: 1 

r'.'nr*? Sut must rolv on t t: resource:: f*• •». r*'on P'n-.i o r t 

has rh. earn 1 ' i l i t\ m rcuirr 1 •• i • * i; n-carna i ssnnco wit*. 1' rh* n re rn* t 1 
so-o .• nl'ntc"'r .ohv . T v or.' nr*' n< nits ’ , 'm> rammed a* r jv-nnt to r i • • 

t’vm rh© c:i*»a K i lit' for smpnist ieateJ air re< onrai rsarc*- u. h as i 
and si-to M'oVinr radar. 

\n add:ti:'7'i] onr!v u.irnnp n^sef already availal lo (o ‘‘<V\ is 
sensor. The en» irt/ment , c «-**nsors in ! t urns units was covered vi r v , ra'’ 1 
ha. 

ARVN, of course, won’t have <a heavv bomber canahilitv hut the/ are now 
fullv capable of nlannine and requesting R -."'2 strikes. Ten of f»h tercets 
struck hv R-f>2’s in this CT2 in the month of Mav were nominated hv \ r *s'\. 

ARVN units alreadv make rood use of MS naval gunfire especial lv in 
the coastal plains ind along the DM2, he know of no plans at present to 
add a gunfire capability to the Vietnamese h’aw. 

There is adequate truck transportation orpanic to the divisions and in 
the I Corps Area l.onistic Command to move reinforcing units as required and, 
in this CT2, the main hiphwav (01. 1) is a pood all-weather road throuphout 
its entire length. In addition, nq and ARVN engineers are completing a 
series of good lateral roads leading west from 01. 1 into the maior fire support 
bases along the piedmont. 

In summarv. I believe that the ! Corps, with some additional infantr-- 
units, will be able to take over the combat mission in its area concomitant 
with a gradual withdrawal o* Of tactical forces. Some new eomhat support 
units, in addition to those authorized in the ''base II of the RVNAF Improve¬ 
ment and Modernization Program will he necessarv to make them reasonably 
self-sufficient. ms sunnort will he required for heavv artillery, heloli r r 
and tacnir until the additional \PVN units are operational. The requirement 
for ns support with R-S2 strikes, naval minfire and electronic air reconnaissance 
will continue for an indefinite period. 


5 Tncl HENRY .!. MULLP*, «. 

as Brigadier General, USA 

Commanding 
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INCLOSURE 3 
MAJOR UNIT STRENGTHS 



AS OF 15 MAY 



UNIT 

AUTH 

ASGD 

l 

1st Inf Division 

18,663 

16,840 

90 

2nd Inf Division 

1 

13,879 

11,717 

84 

1st Armored Bds 

1,523 

1,538 

100 

51st Inf Rsglaent 

3,631 

3,302 

90 

1st Rsngsr Group 

2,089 

1,922 

92 

I Corps Spt Units 

10.165 

- 2*462 

J1 

TOTALS 

49,950 

44,782 

89 
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IhiV Survey (iMt) 


The following is a unit survey. It is designed to t» enapldtet by -the 
appropriate ARVN Staff Officer, assisted by the Regimental Senior 
Advisor as required. The answers are designed to provide statistical 
data which, vdiers combined with the results of tha individual surveys 
(Incl 3), it is hoped will provide inforraati-n upon which to base 
recommendations ultimately to benefit the soldier and his family, 

Ihit preparing survey! _____________ Date Csnrpleted: __________ 

Survey prepared by-(ARVJJ Staff Officer)! ^ __ 

TIE5T Rani and Staff position) 


-(Regtl Sen Advisor): 

-(to nt end Rank) 


1, How many unit personnel have wives, children, or other dependents? 

Off . JiCO's . Privates . 

2, Of the dependent children how many are - 

a. 'indor IS months of ago . 

b. Over 18 months but under 5 years old . 

c. Over 5 years old . 

3. The nuufcer of military personnel whoso families live in the vicinity 
of the unit (bitt OLion or regiment) - 

Off . SCO's ■ Privates . 

What is the totcl number of deponents involved? ^ 

4. The nuobur of military norsomol whoso dependents live outside of 
the unit area and seldom (loss than onoo each month) too their families • 

Off . HCO's . Prlvatos . 

What is tho total number of dependents involved? _______ 

Per theta whose dependents liv» outside tho are;., hsw often does the 
toldior got to sou his family? 

Jtonthly _____ Bvory Six Months . 

$. Hsw many completed hemes did your unit have as of 1 tby 1970? 

Br Oeet Contract _______ Self Help . 

6, How many heats were aider const,ruction on 1 Nty 197*7 

Oovt Contract _______ |y Self Help 

7. Hew many sere hemes are required for the dependents of your unit? 
(List hew many hoses need te be eonstrueted and nans the location, area 
or city at which the housing is required. Ales shew idiethor it is for 
Of floor, MCO, sr I Vi vats housing.) 

"HSKr eFUns, Off, MCO, Pvt) (Housing area or locatisn) 

TGSer or hones, 0«ff, MD^ TO (Housing area or leeatlon] 

/< 








(Nunber of hci.ts, Off, NOG, Fvt) (Housing area or location) 

(.’.’umber of hones, Off, NCO, Fvt) 


(Housing iron or location) 


(Hunter of hones, Off/wCO, Pvt) (Housing area or location) 

8. Are adequate dependent schools available for the children? 
le* —. No , If not, what is being done? 


What needs to bo done? 


9. What is Itait Leave Policy? 


10. Are personnel properly briefed on procedures r a: obtaining trans¬ 
portation prior to reporting for leave? 

11. 13 the nail syjtes adequate in _,our 
If not, wh :t. can be done to iiuprove 


12. Hor doe: the sol'Uer get hi3 pay to 


13. C> rrw!»*.i.<n srdors core froa high r hetdqe.r* ,r- -n tJs»? 

let ... «a If not, give scds exl.a vd any r ccmaandations 

to irjpnmi the situation. 


Yes _____ No _____ 

area? i. s _ No 


fcir farj ty ? 


14* Does the unit place emphasis on special battlefield and norit-rious 

pro notion? Yes _____ No _____ 

1), Does your vnit receive a fair share of battlefield prenotions? 

Yes_ No_ 

16* Do awards get processed in a reasonable tins? let _____ No _____ 
If not, cite soae exmaplusi 


Hew nary* awards has the Sect runt r.c.lved since 1 January 197C? 

«RVN - Cross of Gallantry, Quid Star ___ >ilve_r -tar ____ 
Pnnso 3tar_ Wound Ns dal * 

LS - Brunte Star brome itar with Valor ___ 

AitCfW ____ .JCOK with Vlor _____ 

i?, la the Cow.lnary Ston. .tequM to support yocr unit? Yes , 

Ik, 


-tie*-*- tttit Survey 


// 











If not, what do you rucomnond to improve the service? 


a. How many of the dependents keep the ration card? ___ 

b. If the soldier keeps tho ration card, does he deliver the food 
to his family or do they come to get it and how is it done? 


13, What are the unit's greatest clothing and equipment problems or 
shortages having an adverse intact on troop morale? 


19. Dors the unit have an established and effective hesortion Control 
Committee 0 Y.as . Ho . If not, what steps arc being taken to 
establish the oomnittee? 


20. What special assistance Is required from higher headquarters (In 
any field - admin, logistics, operations, etc.)? 


21. What provisions are made by the unit on behalf of the widows and 
orphans of former service members? 


22. Is tho Regimental Dispensary adequate? Yes _____ No 
If not, what is no a dud to iaprovo it? 


23, List the recreational facilities available for the soldiers when 
they return from field operations? Or indicate what else ie required. 
(Refer to area and list the facilities available or under construction 
at each site.) 


24, Why do the personnel of your unit desert? Pis' sa be as concise as 
possible? 


25. Do any of those who dusert rutum of thoir own free will? X*s ___ 
No ___ 

If so| how many? 

If so, how long wore they gone on an avsragJ? 


•Jnei-a- Unit Survey 








26, Is there a correlation between the tine of a high desertion rate 
and the rice harvest, rice pi .nting, or other economic activity with 

which your unit or your jereonn.-i r.r.y bo involved; fes ___ No _ 

Fieise explain. 


27. As sunt that a solution is possible, please prepare at least five 
suggestions or recommendations (or list problem aivas - you may includo 
thasa cited above) the adoption (or iorrection) of which you believe 
would materially and favorably enhance the morale and welfare of the 
soldier. List in priority, if possible. 

a. 


b. 


c. 


d. 


e. 
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Individual Survey (MEAP) 


Th3 following is an individual survey. You are to complete it as accu¬ 
rately and objectively as you can. Give the best answer you car' prepare. 
If you ore in doubt or don't know hew to answer the question, nurely .leave 
it blank. The answers you provide will be studied in order tv identify 
areas in which your contendere at each level can be of assistance to you. 
Please couplets these ferae and return them as seen as possible te your 
oeananding officer. You nay discuss the item on these ferae with your 
frishds but you are encouraged to write down your own ideas. 

In answering the questions make a mark (X) in the appropriate space er 
write yeur answer. You should show the date of the survey and the 
regioent or separate unit to which yeu are now assigned. Yeu are not 
required to sign the fora, 

Ihlt (Regioent) te which assigned! 

Data of completion of survey! _____________________________ 


1. De you consider that your morale it 

High ___ lew ___ Average . 

2. How leng have you been in the Army? 

(Year* or months} 

3. Hew leng have you been in the present Battalion ______ Regiment ? 

4. What is yeur military skill (MDS)? 

S» Would yeu prefer te be trained in a different military skill? 

Yes _____ No _____ If yes, which skill (M06)? ________ 

6, What is your present rank? ___ 

a. Hew leng have yeu been in grade? . 

b. What is your present duty? . 

7. Whet military school have you been to? (Show approximate data and 
length of ached; 


8, Aro yeu married? Yes ___ No _____ 

9, Hew many dependent! have you? 

a* Ihder 18 eonths of age _ _ . 

b, Over 18 months but less than } years old . 
e* Over 5 yeare dd but less than 1S years eld , . 

d* Over 15 years eld 

10, Os yeur wife and children live near yeu? Ye* . to_ 

a. Hew often do you seo your family? 

Dell* Weekly tonthlr 

b. How fir amy de they Urn? 

Ism than 20 km toe .. Is __ 

tors than 20 but less than 100 la Its . to 

-frnd 5* Individual Survey 
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22, How often do you go on pass or leavu? 

23, When is tho last tint you had annual leave? 

24, './hat items of clothing or equipixnt are normally hard for you 
to get? 


25. Where do your dependents receive their medical care? 
Unit Dispensary 

"(list name of unit or location) 


Local Hospital 

(Show naoj of Hospital) 

26. Have you ever received unit punishment? Yes _____ No ____ 

If so, list the offense committed and tho type and amount of punishment 

given. 


2?. have you bo.n to the r-gir.-ntal dispensary? Yes _____ 11> ___ 

28. Have you been wounded in action? Yes ___ No „ 

If so, wore you evacuated to a hospital? Yes _____ No _____ 

How long were you hospitalised? 

Less than 3 months ___ 

More than 3 months but loss than one year ______ 

More than ona year _____ 

While in the hospital did you bekeive you* pay sad allowances? Tes ___ 
No_ 

If not, how did you take care of your family? 


29, What do you need moat (if anything) to improve your self-confidence 
and ability to fight the enemy? 


30 , Why do you believe some soldiers are willing or atteqpt to desert? 
Please write down the main reason that you nay have heard. 


31. Have you ever made a suggestion to your superiors tc improve your 
unit, your housing, or other psttar related to your own well being or 
tho ia*i rev* merit of your unit? Yea . Ho _____ 

If yea, what was tha main suggestion? 


Individual Survey 








32. Are you familiar with the AKVN Information Frcgrara? Ye-s __ ffo _ 
Which impresses you nest? TV __ Radio Printed Ratter 

33. you wr your family have a r"rden, raise chickuns, etc. ? y..a 

Me 

Would you be willing to help ethers to raise a garden, or rice cr p 
in order to share in the results? Yus — __ No ___ 

%, Do you participate in any civic action proj.-ct? Yes No ___ 

If yes, please describe it briefly. 

35. Whit is your goal for the future? 


34. Assuss that you were in a position to accomplish them, please pre¬ 
pare 5 recommendations or sugpesti.na that you believe would improve the 
morals and welfare of the soldier. (These may include the ideas y. u 
already mentioned above,) List then by priority, if possibl.. 

a. 

b. 

e. 

e. 
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